GHC SMT – Instructor Training Seminar - Spring 2008
Yujin Han
2-6-2008


EXCERPTS from the Great Speeches of Leaders

	Henry V - Act 4, Scene 3
--William Shakespeare

WESTMORELAND
O that we now had here
But one ten thousand of those men in England
That do no work to-day! 

 

KING HENRY
What's he that wishes so?
My cousin Westmoreland? No, my fair cousin:
If we are mark'd to die, we are enow
To do our country loss; and if to live,
The fewer men, the greater share of honour.
God's will! I pray thee, wish not one man more.
Rather proclaim it, Westmoreland, through my host,
That he which hath no stomach to this fight,
Let him depart; his passport shall be made
And crowns for convoy put into his purse:
We would not die in that man's company
That fears his fellowship to die with us.
This day is called the feast of Crispian:
He that outlives this day, and comes safe home,
Will stand a tip-toe when the day is named,
And rouse him at the name of Crispian.


	He that shall live this day, and see old age,
Will yearly on the vigil feast his neighbours,
And say 'To-morrow is Saint Crispian:�
Then will he strip his sleeve and show his scars.
And say 'These wounds I had on Crispin's day.'Old men forget: yet all shall be forgot,
But he'll remember with advantages
What feats he did that day: then shall our names.
Familiar in his mouth as household words
Harry the king, Bedford and Exeter,
Warwick and Talbot, Salisbury and Gloucester,
Be in their flowing cups freshly remember'd.
This story shall the good man teach his son;
And Crispin Crispian shall ne'er go by,
From this day to the ending of the world,
But we in it shall be remember'd;
We few, we happy few, we band of brothers;
For he to-day that sheds his blood with me
Shall be my brother; be he ne'er so vile,
This day shall gentle his condition*:
And gentlemen in England now a-bed
Shall think themselves accursed they were not here,
And hold their manhoods cheap whilst any speaks
That fought with us upon Saint Crispin's day.
* make him a member of the gentry, even if he is a commoner



The  Full ACT IV Scene III of Henry V link:
http://www.online-literature.com/shakespeare/henryV/21/



	U.S. Declaration of Independence 
– John Hancock 
July 4, 1776

When in the Course of human events it becomes necessary for one people to dissolve the political bands which have connected them with another and to assume among the powers of the earth, the separate and equal station to which the Laws of Nature and of Nature's God entitle them, a decent respect to the opinions of mankind requires that they should declare the causes which impel them to the separation.

We hold these truths to be self-evident, that all men are created equal, that they are endowed by their Creator with certain unalienable Rights, that among these are Life, Liberty and the pursuit of Happiness. — That to secure these rights, Governments are instituted among Men, deriving their just powers from the consent of the governed, — That whenever any Form of Government becomes destructive of these ends, it is the Right of the People to alter or to abolish it, and to institute new Government, laying its foundation on such principles and organizing its powers in such form, as to them shall seem most likely to effect their Safety and Happiness. Prudence, indeed, will dictate that Governments long established should not be changed for light and transient causes; and accordingly all experience hath shewn that mankind are more disposed to suffer, while evils are sufferable than to right themselves by abolishing the forms to which they are accustomed. But when a long train of abuses and usurpations, pursuing invariably the same Object evinces a design to reduce them under absolute Despotism, it is their right, it is their duty, to throw off such Government, and to provide new Guards for their future security. — Such has been the patient sufferance of these Colonies; and such is now the necessity which constrains them to alter their former Systems of Government. The history of the present King of Great Britain is a history of repeated injuries and usurpations, all having in direct object the establishment of an absolute Tyranny over these States. To prove this, let 

 
	Facts be submitted to a candid world...

In every stage of these Oppressions We have Petitioned for Redress in the most humble terms: Our repeated Petitions have been answered only by repeated injury. A Prince, whose character is thus marked by every act which may define a Tyrant, is unfit to be the ruler of a free people.

Nor have We been wanting in attentions to our British brethren. We have warned them from time to time of attempts by their legislature to extend an unwarrantable jurisdiction over us. We have reminded them of the circumstances of our emigration and settlement here. We have appealed to their native justice and magnanimity, and we have conjured them by the ties of our common kindred to disavow these usurpations, which would inevitably interrupt our connections and correspondence. They too have been deaf to the voice of justice and of consanguinity. We must, therefore, acquiesce in the necessity, which denounces our Separation, and hold them, as we hold the rest of mankind, Enemies in War, in Peace Friends.

We, therefore, the Representatives of the united States of America, in General Congress, Assembled, appealing to the Supreme Judge of the world for the rectitude of our intentions, do, in the Name, and by Authority of the good People of these Colonies, solemnly publish and declare, That these united Colonies are, and of Right ought to be Free and Independent States, that they are Absolved from all Allegiance to the British Crown, and that all political connection between them and the State of Great Britain, is and ought to be totally dissolved; and that as Free and Independent States, they have full Power to levy War, conclude Peace, contract Alliances, establish Commerce, and to do all other Acts and Things which Independent States may of right do. — And for the support of this Declaration, with a firm reliance on the protection of Divine Providence, we mutually pledge to each other our Lives, our Fortunes, and our sacred Honor.



Full Declaration of Independence link: 
http://www.ushistory.org/declaration/document/index.htm
	Gettysburg Address – Abraham Lincoln
Nov. 19, 1863

Four score and seven years ago our fathers brought forth on this continent a new nation, conceived in Liberty, and dedicated to the proposition that all men are created equal.

Now we are engaged in a great civil war, testing whether that nation, or any nation, so conceived and so dedicated, can long endure. We are met on a great battle-field of that war. We have come to dedicate a portion of that field, as a final resting place for those who here gave their lives that that nation might live. It is altogether fitting and proper that we should do this.

But, in a larger sense, we can not dedicate—we can not consecrate—we can not hallow—this
	 ground. The brave men, living and dead, who struggled here, have consecrated it, far above our poor power to add or detract. The world will little note, nor long remember what we say here, but it can never forget what they did here. It is for us the living, rather, to be dedicated here to the unfinished work which they who fought here have thus far so nobly advanced. It is rather for us to be here dedicated to the great task remaining before us—that from these honored dead we take increased devotion to that cause for which they gave the last full measure of devotion—that we here highly resolve that these dead shall not have died in vain—that this nation, under God, shall have a new birth of freedom—and that government of the people, by the people, for the people, shall not perish from the earth.


	“Blood Sweat Tears” – Winston Churchill
May 13, 1940

The leadership of Neville Chamberlain proved insufficient during the war, and in May 1940, Winston S. Churchill was appointed Prime Minister of an all-party government. On May 13, 1940 he gave his first speech to the House of Commons.

On Friday evening last I received from His Majesty the mission to form a new administration. It was the evident will of' Parliament and the nation that this should be conceived on the broadest possible basis and that it should include all parties. 

I have already completed the most important part of this task… 

I now invite the House by a resolution to record its approval of the steps taken and declare its confidence in the new government. 

The resolution: 

"That this House welcomes the formation of a government representing the united and inflexible resolve of the nation to prosecute the war with Germany to a victorious conclusion." 

To form an administration of this scale and complexity is a serious undertaking in itself. But we are in the preliminary phase of one of the greatest battles in history. We are in action at many other points-in Norway and in Holland-and we have to be prepared in the Mediterranean. The air battle is continuing, and many preparations have to be made here at home. 
	In this crisis I think I may be pardoned if I do not address the House at any length today, and I hope that any of my friends and colleagues or former colleagues who are affected by the political reconstruction will make all allowances for any lack of ceremony with which it has been necessary to act. 

I say to the House as I said to ministers who have joined this government, I have nothing to offer but blood, toil, tears, and sweat. We have before us an ordeal of the most grievous kind. We have before us many, many months of struggle and suffering. 

You ask, what is our policy? I say it is to wage war by land, sea, and air. War with all our might and with all the strength God has given us, and to wage war against a monstrous tyranny never surpassed in the dark and lamentable catalogue of human crime. That is our policy. 

You ask, what is our aim? I can answer in one word. It is victory. Victory at all costs - Victory in spite of all terrors - Victory, however long and hard the road may be, for without victory there is no survival. 

Let that be realized. No survival for the British Empire, no survival for all that the British Empire has stood for, no survival for the urge, the impulse of the ages, that mankind shall move forward toward his goal. 

I take up my task in buoyancy and hope. I feel sure that our cause will not be suffered to fail among men. I feel entitled at this juncture, at this time, to claim the aid of all and to say, "Come then, let us go forward together with our united strength." 





 Full Churchill “Blood Sweat Tears” Speech link: 
http://www.fordham.edu/halsall/mod/churchill-blood.html


	“I Have A Dream” – Martin Luther King Jr.
March on Washington D.C. – Aug 28, 1963

Five score years ago, a great American, in whose symbolic shadow we stand today, signed the Emancipation Proclamation. This momentous decree came as a great beacon light of hope to millions of Negro slaves who had been seared in the flames of withering injustice. It came as a joyous daybreak to end the long night of their captivity.

But one hundred years later, the Negro still is not free. One hundred years later, the life of the Negro is still sadly crippled by the manacles of segregation and the chains of discrimination. One hundred years later, the Negro lives on a lonely island of poverty in the midst of a vast ocean of material prosperity. One hundred years later, the Negro is still languishing in the corners of American society and finds himself an exile in his own land. So we have come here today to dramatize a shameful condition.

In a sense we have come to our nation's capital to cash a check. When the architects of our republic wrote the magnificent words of the Constitution and the Declaration of Independence, they were signing a promissory note to which every American was to fall heir. This note was a promise that all men, yes, black men as well as white men, would be guaranteed the unalienable rights of life, liberty, and the pursuit of happiness.

It is obvious today that America has defaulted on this promissory note insofar as her citizens of color are concerned. Instead of honoring this sacred obligation, America has given the Negro people a bad check, a check which has come back marked "insufficient funds." But we refuse to believe that the bank of justice is bankrupt. We refuse to believe that there are insufficient funds in the great vaults of opportunity of this nation. So we have come to cash this check — a check that will give us upon demand the riches of freedom and the security of justice. We have also come to this hallowed spot to remind America of the fierce urgency of now. This is no time to engage in 
	the luxury of cooling off or to take the tranquilizing drug of gradualism. Now is the time to make real the promises of democracy. Now is the time to rise from the dark and desolate valley of segregation to the sunlit path of racial justice. Now is the time to lift our nation from the quick sands of racial injustice to the solid rock of brotherhood. Now is the time to make justice a reality for all of God's children.

It would be fatal for the nation to overlook the urgency of the moment. This sweltering summer of the Negro's legitimate discontent will not pass until there is an invigorating autumn of freedom and equality. Nineteen sixty-three is not an end, but a beginning. Those who hope that the Negro needed to blow off steam and will now be content will have a rude awakening if the nation returns to business as usual. There will be neither rest nor tranquility in America until the Negro is granted his citizenship rights. The whirlwinds of revolt will continue to shake the foundations of our nation until the bright day of justice emerges.

But there is something that I must say to my people who stand on the warm threshold which leads into the palace of justice. In the process of gaining our rightful place we must not be guilty of wrongful deeds. Let us not seek to satisfy our thirst for freedom by drinking from the cup of bitterness and hatred.

We must forever conduct our struggle on the high plane of dignity and discipline. We must not allow our creative protest to degenerate into physical violence. Again and again we must rise to the majestic heights of meeting physical force with soul force. The marvelous new militancy which has engulfed the Negro community must not lead us to a distrust of all white people, for many of our white brothers, as evidenced by their presence here today, have come to realize that their destiny is tied up with our destiny. They have come to realize that their freedom is inextricably bound to our freedom. We cannot walk alone.




	As we walk, we must make the pledge that we shall always march ahead. We cannot turn back. There are those who are asking the devotees of civil rights, "When will you be satisfied?" We can never be satisfied as long as the Negro is the victim of the unspeakable horrors of police brutality. 

We can never be satisfied, as long as our bodies, heavy with the fatigue of travel, cannot gain lodging in the motels of the highways and the hotels of the cities. We cannot be satisfied as long as the Negro's basic mobility is from a smaller ghetto to a larger one. We can never be satisfied as long as our children are stripped of their selfhood and robbed of their dignity by signs stating "For Whites Only". 

We cannot be satisfied as long as a Negro in Mississippi cannot vote and a Negro in New York believes he has nothing for which to vote. No, no, we are not satisfied, and we will not be satisfied until justice rolls down like waters and righteousness like a mighty stream…
I say to you today, my friends, so even though we face the difficulties of today and tomorrow, I still have a dream. It is a dream deeply rooted in the American dream. I have a dream that one day this nation will rise up and live out the true meaning of its creed: "We hold these truths to be self-evident: that all men are created equal." I have a dream that one day on the red hills of Georgia the sons of former slaves and the sons of former slave owners will be able to sit down together at the table of brotherhood. I have a dream that one day even the state of Mississippi, a state sweltering with the heat of injustice, sweltering with the heat of oppression, will be transformed into an oasis of freedom and justice. I have a dream that my four little children will one day live in a nation where they will not be judged by the color of their skin but by the content of their character.I have a dream today.
I have a dream that one day, down in Alabama, with its vicious racists, with its governor having his lips dripping with the words of interposition and nullification; one 
	day right there in Alabama, little black boys and black girls will be able to join hands with
little white boys and white girls as sisters and brothers.I have a dream today.

I have a dream that one day every valley shall be exalted, every hill and mountain shall be made low, the rough places will be made plain, and the crooked places will be made straight, and the glory of the Lord shall be revealed, and all flesh shall see it together.

This is our hope. This is the faith that I go back to the South with. With this faith we will be able to hew out of the mountain of despair a stone of hope. With this faith we will be able to transform the jangling discords of our nation into a beautiful symphony of brotherhood. With this faith we will be able to work together, to pray together, to struggle together, to go to jail together, to stand up for freedom together, knowing that we will be free one day.

This will be the day when all of God's children will be able to sing with a new meaning, "My country, 'tis of thee, sweet land of liberty, of thee I sing. Land where my fathers died, land of the pilgrim's pride, from every mountainside, let freedom ring."

And if America is to be a great nation this must become true. So let freedom ring from the prodigious hilltops of New Hampshire. Let freedom ring from the mighty mountains of New York. Let freedom ring from the heightening Alleghenies of Pennsylvania!...

Let freedom ring from every hill and molehill of Mississippi. From every mountainside, let freedom ring.

And when this happens, when we allow freedom to ring, when we let it ring from every village and every hamlet, from every state and every city, we will be able to speed up that day when all of God's children, black men and white men, Jews and Gentiles, Protestants and Catholics, will be able to join hands and sing in the words of the old Negro spiritual, "Free at last! free at last! thank God Almighty, we are free at last!"


Full “I Have A Dream” Speech
http://www.usconstitution.net/dream.html
 

I. What is a Leader?


A. Leadership is influence – nothing more, nothing less.

“If you don’t have influence, you will never be able to lead others” (J.C. Maxwell).

The very essence of all power to influence lies in getting the other person to participate” (Harry A. Overstreet).

1. Example of Joshua and Caleb (Num 13:1-33; 14:1-38; 27:12-23; Josh 1:1-18)

Joshua son of Nun and Caleb son of Jephunneh, who were among those who had explored the land, tore their clothes and said to the entire Israelite assembly, "The land we passed through and explored is exceedingly good. If the LORD is pleased with us, he will lead us into that land, a land flowing with milk and honey, and will give it to us. 9 Only do not rebel against the LORD. And do not be afraid of the people of the land, because we will swallow them up. Their protection is gone, but the LORD is with us. Do not be afraid of them." (Num 14:6-8)

2. Principles from Joshua and Caleb

a. Leadership is influence – Joshua filed to influence the people
b. Leaders do not possess influence in every area – According to Num 13:2, each spy was a representative leader of his own tribe.
c. Our influence is either positive or negative – Ten spies influenced the people toward rebellion while two toward obedience.
d. Faithful leaders use their influence to add value – Ten passed on their own fearful agendas to the people while two trusted God.
e. With influence comes responsibility – Intended or otherwise, the ten spies started a rebellion against God and God’s servant Moses. This led to deaths of both the ten and that entire generation of fighting men.

B. The Nature of Leadership


1. The Myths of Leadership


a. The Management Myth

Leadership is about influencing people while management focuses on maintaining systems and processes. Former Chrysler chairman and CEO Lee Iacocca commented, “Sometimes even the best manager is like the little boy with the big dog, waiting to see where the dog wants to go so that he can take him there.” The best way to test whether a person can lead rather than just manage is to ask him to create positive change. Managers can maintain direction, but often they can’t change it. Systems and processes can do only so much. To move people in a new direction, you need influence.

b. The Entrepreneur Myth

Entrepreneurs are skilled at seeing opportunities and going after them. They see needs and understand how to meet them in a way that produces profit. But not all of them are good with people. Many find it necessary to partner with someone skilled at the people part of the equation. If they can’t influence people, they can’t lead.

c. The Knowledge Myth

Sir Francis Bacon said, “Knowledge is power.” If you believe power to be the essence of leadership, then you might naturally assume that those who possess knowledge and intelligence are therefore leaders. That isn’t necessarily true. You can visit any major university and meet brilliant research scientists and philosophers whose ability to think is so high that it’s off the charts but whose ability to lead is so low that it doesn’t even register on the charts. Neither IQ nor education necessarily equates to leadership.

d. The Pioneer Myth

Another misconception is that anyone who is out in front of the crowd is a leader. But being first isn’t always the same as leading. For example, Sir Edmund Hillary was the first man to reach the summit of Mt. Everest. Since his historic ascent in 1953, hundreds of people have “followed” him in achieving that feat. But that doesn’t make Hillary a leader. He wasn’t even the official leader on the expedition when he reached the summit. John Hunt was. And when Hillary traveled to the South Pole in 1958 as part of the Commonwealth Trans-Antarctic Expedition, he was accompanying another leader, Sir Vivian Fuchs. To be a leader, a person has to not only be out front, but also have people intentionally coming behind him, following his lead, and acting on his vision. Being a trendsetter, a hero, or an icon is not the same as being a leader.

e. The Position Myth

The greatest misunderstanding about leadership is that people think it is based on position, but it’s not. For example, in 194 institutional investors of Saatchi & Saatchi, an advertising agency, forced the board of directors to dismiss Maurice Saatchi, the company’s CEO. What was the result? Several executives followed him out. So did many of the company’s largest accounts, including British Airways and Mars, the candy maker. Saatchi’s influence was so great that this departure caused the company’s stock to fall immediately by 50%. What happened? Saatchi lost his title and position, but he continued to be the leader. 
“It’s not the position that makes the leader; it’s the leader that makes the position” (Stanley Huffty).

2. Leadership is…

The true measure of leadership is influence. Harry A. Overstreet said, “The very essence of all power to influence lies in getting the other person to participate.” And the proof of leadership is found in the followers. There is a proverb that says, “He who thinks he leads, but has no followers, is only taking a walk.”

a. Character – Who they are

True leadership always begins with the inner person. That’s why someone like Billy Graham is able to draw more and more followers to him as time goes by. People can sense the depth of his character.

b. Relationships – Who they know

You’re a leader only if you have followers, and that always requires the development of relationships – the deeper the relationships, the stronger the potential for leadership. Build enough of the right kind of relationships with the right people, and you can become the real leader in an organization.

c. Knowledge – What they know

Information is vital to a leader. You need a grasp of the facts, an understanding of dynamic factors and timing, and a vision for the future. Knowledge alone won’t make someone a leader, but without knowledge, no one can become one. Whenever I was new to an organization, I always spent a lot of time doing homework before I tried to take the lead.

d. Intuition – What they feel

Leadership requires more than just a command of data. It demands an ability to deal with numerous intangibles. In fact, that is often one of the main differences between managers and leaders. Leaders seek to recognize and influence intangibles such as energy, morale, timing, and momentum.

e. Experience – Where they’ve been

The greater the challenges you’ve faced as a leader in the past, the more likely followers are to give you a chance in the present. Experience doesn’t guarantee credibility, but it encourages people to give you a chance to prove that you are capable.

f. Past Success – What they’ve done

Nothing speaks to followers like a good track record. It helps to be able to point to past successes to help people believe in you.

g. Ability – What they can do

The bottom line for followers is what a leader is capable of. They want t o know that a person can lead the team to victory. Ultimately, that’s the reason people will listen to you and acknowledge you as their leader. As soon as they no longer believe you can deliver, they will stop listening and following.

II. Five Levels of Leadership

A. Position (I lead by right - TITLE)

“The only thing a title can buy is a little time – either to increase your level of influence with others or to undermine it” (J.C. Maxwell).

1. People follow because they have to.

2. On this level, your influence will not extend beyond the boundaries of your job description. The longer you stay on this level, the higher the turnover will be in your organization and the lower the morale.
3. Example: Saul

B. Permission (I lead by relationships - COMMUNICATION)

1. People follow because they want to.

2. People begin following you beyond your stated authority. It is at this level that work begins to be fun. However, staying too long on this level without moving up to the production level causes highly motivated people to become restless.
3. Example: Absalom

C. Production (I lead by results - EXECUTION)

1. People follow because of what you’ve done for the organization (group, church, or company).

2. It is at this level that most people feel successful. They like you and what you are doing. Because of momentum, problems are often easily solved with little effort.
3. Example: David

D. People Development (I lead by reproduction – LEADERSHIP TRAINING/ DISCIPLESHIP)

1. People follow because of what you’ve done for them.

2. This is where long-range growth occurs. Commitment to developing leaders ensures ongoing growth of individuals and the organization. Strive to stay on this level.
3. Example: Paul with Timothy/Titus


E. Personhood (I lead by respect - REPUTATION)

1. People follow because of who you are and what you represent.

2. Only leaders who have spent years developing leaders and growing organizations achieve this level.

3. Example: Jesus
Good books on Leadership:
The 21 Irrefutable Laws of Leadership – John C. Maxwell
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