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A Key to Successful Leadership: Attitude
You’ve heard it said, “Attitude is everything.” This is often spoken by many motivational speakers. However, this is just not true. If it were, the only thing that would separate me from a being a successful singer is my belief that I could do it. There is another factor that stands in the way: talent. If you’ve watched the reality show American Idol, then you know what I mean. No attitude is strong enough to compensate for lack of skill.
Even so, attitude can make the difference! Attitude isn’t everything, but it is one thing that can make a difference. Businessman, philanthropist, and author W. Clement Stone stated, “There is little difference in people, but the little difference makes a big difference. The little difference is attitude. The big difference is whether it is positive or negative.”

What is attitude? It is the inward feeling expressed by outward behavior. This is consistent with the dual sense expressed in the 2006 Random House Dictionary definition of attitude: “(1) manner, disposition, feeling, position, etc., with regard to a person or thing …(2) position or posture of the body appropriate to or expressive of an action, emotion, etc.” Illustrating this is the four-year-old boy who was finally put into time-out after battling his mother. “Sit in that chair until the timer goes off,” the mother said in frustration. The boy sat down, fearing greater punishment, but said, “Okay, Mommy. I’m sitting on the outside, but I’m standing up on the inside.” Your attitude colors every aspect of your life. It is like the mind’s paintbrush. It can paint everything in bright, vibrant colors – creating a masterpiece. Or it can make everything look dark and dreary. Here’s one person’s poetic depiction of it:
It is the vanguard of your true self.

Its root is inward but its fruit is outward.

It is your best friend or worst enemy.

It is more honest and consistent about you than your words.

It is your outward look based on your past experiences.

It is never content until it is expressed.

It is the librarian of your past.

It is the speaker of your present.

It is the prophet of your future.

There is not a single part of your current life that is not affected by your attitude. And your future will definitely be influenced by the attitude you carry with you from today forward.

Where did I get my attitude? 

1. Personality – Who You Are

Two men were out fishing. When the fish stopped biting, they started to talk. One man praised his wife and extolled her many virtues, summing it up by saying, “You know, if all men were like me, they would all want to be married to my wife.” ---- “And if they were like me,” the other replied, “none of them would want to be!” Everybody’s different. Each person is born as a unique individual. A person’s natural “wiring” does affect their attitude, though a person need not be trapped by it.


2. Environment – What’s Around You

What have you experienced growing up? Divorce? Poverty? These kinds of things can make a difference in your attitude.


3. The Expressions of Others – What You Feel

Harsh words and positive words can have a definite impact on your attitude. I remember my father sat me down once and told me that no matter what I do, I will always be my his son. And nothing can change that. That has been one of those influential things that help me face the harsh realities of life.


4. Self-image – How You See Yourself

How you see yourself has a tremendous impact on your attitude. Poor self-image and poor attitudes often walk hand in hand. It’s hard to see anything in the world as positive if you see yourself as negative. Dwayne Dyer advises, “Examine the labels you apply to yourself. Every label is a boundary or limit you will not let yourself cross.” If you are having trouble getting where you want to go, the problem may be inside you. If you don’t change your inward feelings about yourself, you will be unable to change your outward actions toward others.


5. Exposure to Growth Opportunities – What You Experience

My dad took me to testing events with him, where I heard him speak and lead the Martial Arts organization. My mom always encouraged me to buy books and attend seminars, where I might learn new things. They both encouraged me to get into speech and debate when I was young. These were growth opportunities that have shaped my attitude, making me very open to things that contribute to personal growth.

6. Association with Peers – Who You Are With

1 Corinthians 15:33, Paul writes, “Bad company corrupts good morals.” The people with whom we spend our time do impact who we become. This is why oftentimes nice kids turn bad – by spending lots of time with those of low moral character.


7. Beliefs – What You Think

Many of the previous factors that have come to together to shape your attitude were set in motion in your past. But do you know what forms and sustains your attitude most today? Your thoughts. As author and successful businessman Bob Conklin describes, thoughts can make a huge impact on you:


I can make you rise or fall. 
I can work for you or against you. 
I can make you a success or a failure. 
I control the way that you feel and the way that you act.
I can make you laugh…work…love.
I can make your heart sing with joy…excitement…elation.
Or I can make you wretched…dejected…morbid.
I can make you sick…listless.
I can be a shackle…heavy…attached…burdensome.
Or I can be as the prism’s hue...dancing…bright…fleeting…lost forever unless captured by pen or purpose.
I can be nurtured and grown to be great and beautiful…seen by the eyes of others through action in you.
I can never be removed…only replaced.
I am a THOUGHT.
Why not know me better?


Every thought you have shapes your life. What you think about your neighbor is your attitude toward him. The way you think about your job is your attitude toward work. Your thoughts concerning your spouse, the people on the highway during rush hour, and the government create your attitude toward each of those subjects.

8.  Choice – What You Do

Poet, critic, and dictionary writer Samuel Johnson observed, “He who has so little knowledge of human nature as to seek happiness by changing anything but his own disposition will waste his life in fruitless efforts and multiply the grief which he purposes to remove.” Most people want to change the world to improve their lives, but the world they need to change first is the one inside themselves. That is a choice – one that some are not willing to make.

In a Peanuts cartoon strip by Charles Schultz, Lucy says to her little brother Linus, “Boy, do I feel crabby.” --- “Maybe I can help you,” Linus responds, always willing to be of assistance. “Why don’t you just take my place here in front of the TV while I go and fix you a nice snack? Sometimes we all need a little pampering to help us feel better.” --- Linus returns with a sandwich, chocolate chip cookies, and a glass of milk. –-- “Now,” he asks, “is there anything else I can get you? Is there anything I haven’t thought of?” --- Lucy takes the tray, saying, “Yes, there’s one thing you haven’t thought of.” And then she screams, “I don’t wanna feel better!”

Early in life, you don’t have many choices. You don’t choose where and when you are born. You don’t choose your parents. You don’t choose your race, your personality type, or your genetic makeup. You don’t choose your health. Everything you are and nearly everything you do is not up to you. You must live with the conditions you find yourself in. As Voltaire would say, you start with the cards you’re dealt. But the longer you live, the more your life is shaped by your choices. You decide what you will eat. You decide what toys to play with. You decide whether you will do your homework or watch TV. You choose which friends to spend time with. You choose whether to finish high school, whether you will go to college, who you will marry, what you will do for a living. The longer you live, the more choices you make – and the more responsible you are for how your life is turning out. 

Viktor Frankl, a survivor of the Nazi holocaust, who became one of the most famous psychotherapists, once said, “Each man is questioned by life, and he can only answer to life by answering for his own life; to life he can only respond by being responsible.” To change your life, you must make a choice to take responsibility for your attitude, and to do everything you can to make it work for you. Your attitude truly can become a difference maker. It’s up to you.

What Your Attitude Cannot Do for You

Attitude is not everything. Many individuals that were products of the self-esteem movement of the 1980’s are now entering into adult life with great attitudes but disconnected from reality. 

Deborah Stipek, dean of education at Stanford University says, “I often get students in graduate school doing doctorates who made straight A’s all their lives, and the first time they get tough feedback, the kind you need to develop skills, [they react badly]. I have a box of Kleenex in my office because they haven’t dealt with it before.”

Roy Baumeister, a psychology professor at Florida State University, has been studying self-esteem for more than thirty years. He thought it was going to be a key to helping people become successful, but it hasn’t. “There is not nearly as much benefit as we hoped,” he says. “It’s been one of the biggest disappointments of my career.”

You cannot disconnect attitude from reality and expect success. If you believe that a dream alone can bring success, you will be disappointed. Statements like “If you can believe it, you can achieve it” and “You’re only a dream away from success” are simply not true. I know many people who have a great attitude yet aren’t successful. Don’t you? When all other things are equal, attitude can be the difference maker, but it alone does not make the difference.



Where Attitude Cannot Make the Difference

Attitude is the difference maker. It is a plus; it gives an edge. It is an additive, but it is not a substitute.

1. Your Attitude Cannot Substitute for Competence
Some people seem to confuse confidence, which is a function of attitude, with competence, which is a function of ability. Or they believe that one can be a substitute for the other. But the two are distinctly different. If you think you can do something, that’s confidence. If you can do it, that’s competence. Both are needed for success.

Peter Drucker once told Bill Hybels that the team members he wanted to hire probably were neither unhappy nor unemployed. “If you find someone whose qualifications look good, but he or she is unhappy or unemployed, be very cautious,” Drucker said, “The kind of people you’re looking for are probably making huge contributions and setting records somewhere. They are probably happy and much loved by the people they work with. Go after that type. Go after proven competence.”

Incompetence is a great distraction to people in an organization. When someone on the team is incapable of performing at the appropriate level – even someone with a great attitude – then the leader and the other team members become distracted from their main purpose. They end up spending a lot of time trying to get the incompetent person “on track.”

2. You Attitude Cannot Substitute for Experience

A fox, a wolf, and a bear went hunting, and each got a deer. A discussion followed about how they should divide the spoils. The bear asked the wolf how he thought it should be done. The wolf answered, “That’s simple. Each of us should get one deer.” As soon as the wolf was done speaking, the bear ate him. Then the bear asked how the fox proposed to divvy up the spoils. The fox offered his deer to the bear and suggested that the bear take the wolf’s as well. “Where did you get such wisdom?” asked the bear. “From the wolf,” replied the fox. There are times when there is no adequate substitute for experience. The problem with experience, however, is that you rarely have it until after you need it.

Experience is often a hard teacher because the test is given first and the lessons come afterward. That’s probably why the old quote says, “When a person with experience meets a person with money, the person with experience will get the money, and the person with the money will get the experience!”
3. Your Attitude Cannot Change the Facts

One of the interesting discoveries researchers have made about attitude is that it has an impact on people’s health. A study performed by the University of Texas found that elderly people who had a positive attitude remained more physically hardy than those who were pessimistic. That’s really good news. But here’s the bad news: No matter how good your attitude, it will not stop you from aging. That is just the way it is.

There are certain things in life that are simply facts, and your attitude will not change them. If you’re an adult, your height is whatever it is. If you want to play center in the NBA and you’re only 5 feet 4 inches tall, forget about it. The most positive attitude in the world isn’t going to change that. Problems can be addressed and solved. Facts you just need to learn to live with. I love what poet Maya Angelou says about this: “If you don’t like something, change it. If you can’t change it, change your attitude. Don’t complain.”

4. Your Attitude Cannot Substitute for Personal Growth

Musician Bruce Springsteen says, “A time comes when you need to stop waiting for the man you want to become and start being the man you want to be.” If you possess a good attitude, you have developed competence, and you have gained experience, what will keep you moving forward? Growth. Nothing can substitute for continual learning. You need to feed your mind and soul to become the person you desire to be.

5. Your Attitude Will Not Stay Good Automatically

There’s a story of a young TV journalist that illustrates the limitations of a positive attitude. At age twenty-six, this young man was given an opportunity to anchor a network’s evening newscast. He went head-to-head with Walter Cronkite, the most trusted news reporter of the time. The young man was sharp, he had grown up in the home of a newsman, he had been a national-level news anchor in Canada prior to getting the job, and he had a good attitude. But it wasn’t enough. In 1968, after three years, he stepped down from the job. “I had a good sense to quit,” he later said. But he did not quit the news profession. What he needed was more experience and more skill. He became a foreign correspondent. For a decade, he took assignments that sent him to hot spots around the world. He went to Vietnam. He reported from the Middle East during the Yom Kippur War and the Lebanese civil war. He was at the Munich Olympics, where Palestinian terrorists murdered Israeli athletes.

In 1978, he returned to the anchor desk. This time he was a seasoned reporter. He was competent, he was experienced, and he had grown into the job. If you haven’t already guessed, that reporter was Peter Jennings. When he worked the anchor desk the first time around, he had been called “glamourcaster” or “anchorboy.” By the time he died in 2005, he was one of the most respected and watched reporters on television, having received the Edward R. Murrow Lifetime Achievement Award from Washington State University (2004), the Sol Taishoff National Press Foundation (2000), fourteen National Emmy Awards, two George Foster Peabody Awards, several Overseas Press Club Awards, Harvard University’s Goldsmith Career Award for Excellence in Journalism, the Radio and Television News Directors Paul White Award (award chosen by the news directors of all three major networks), and the Order of Canada (2005).

If attitude had been enough, then Jennings would have succeeded as ABC’s anchor the first time around. Attitude by itself isn’t enough. On the other hand, if he had not believed in himself and possessed an attitude of perseverance, he would not have succeeded either.


What Your Attitude Can Do For You

What usually separates the best from the rest? Have you ever thought about that? What separates the gold medalist from the silver medalist? What separates the successful entrepreneur from the one who doesn’t make it? What makes it possible for one person to strive after a debilitating accident while another gives up and dies? It’s attitude.

Sure, every now and then there are people like Mozart or Lance Armstrong – those whose gifts are so extraordinary that they can achieve things the rest of us can only dream of. (But even they are assisted by the possession of extraordinary attitudes.) Most people at the top of their professions are comparable when it comes to talent. Gold and silver medals are usually separated by hundredths of seconds. Professional golfers win tournaments by a single stroke. As Denis Waitley said in The Winner’s Edge, “The winner’s edge is not in a gifted birth, a high IQ, or in talent. The winner’s edge is all in the attitude, not aptitude. Attitude is the criterion for success. But you can’t buy an attitude for a million dollars. Attitudes are not for sale.”

Remember this: I cannot always choose what happens to me, but I can always choose what happens in me. Some things in life are beyond my control. Some things are within it. My attitude in the areas beyond my control can be the difference maker. My attitude in the areas that I do control will be the difference maker. In other words, the greatest difference my difference maker can make is within me, not others. That is why your attitude is your greatest asset or liability. It makes you or breaks you. It lifts you up or brings you down. A positive mental attitude will not let you do everything. But it can help you do anything better than you would if your attitude were negative.

1. Your Attitude Makes A Difference in Your Approach to Life
Life often gives you whatever you expect from it. If you expect good things, those are what you get. If you expect bad things, those are what you get. If you expect good things, you often receive them. It is like the man who is learning to be a race-car driver. When a novice driver is learning to drive through smoke, in the wake of a wreck, he invariable goes right toward the wall rather than going straight, because that’s what he sees. So he practices over and over again to trust his training and not his eyes. Because if he trusts his eyes, he will always go toward what he sees. Like the race-car driver, we also go toward what we expect.


2. Your Attitude Makes a Difference in Your Relationships with People

Colleen Barrett, president and corporate secretary for Southwest Airlines explained how Southwest Airlines succeeded and made a profit when other airlines lost money and struggled to survive during the last several years. One of the things that she said the company was most proud of was their reputation for great customer service. When asked how they accomplished it, she said that the company didn’t rely on a lot of rules. There were, of course, FAA regulations that they complied with, and they had rules requiring that flight attendants always be on time for their assignments because their staffing was lean. But the company’s emphasis is on creating the right kind of attitude among employees. Southwest’s workers are empowered to evaluate situations and make decisions. And their focus is on people skills and the golden rule. Even when employees make mistakes, as long as they are attempting to see things from the customer’s point of view and trying to give good service, they are supported.

To be successful, a person needs to be able to work well with others. That’s why Theodore Roosevelt said, “The most important single ingredient in the formula for success is knowing how to get along with people.” 

Some principles for getting along with people are:

(1) Who we are determines how we see others. Our perception of others depends more on our attitude than it does their characteristics. If we are positive, we see them as positive.

(2) Hurting people hurt people and are easily hurt by them. Our negative experiences and emotional baggage color our perception of others’ actions. Normal interactions can cause us pain even when another person did nothing to inflict pain.

(3) We can lift people up or take them down in our relationships. People possess a mind-set of either lifting or limiting others. There are only three kinds of people. One kind, after you spent time with them, you always feel energized. Another kind, after you spent time with them, you are just the same as before you spent time with them. Finally, the last kind, if you spent time with them, you feel worse off than before you spent time with them. Which are you?

(4) Each person we meet has the potential to teach us something. Some people possess a teachable attitude, and they assume that they can learn something from everyone they meet. Others look down on many people and assume that they have nothing to offer.
3. Your Attitude Makes A Difference in How You Face Challenges

It is said that when U.S. Marine Chesty Puller found himself surrounded by eight enemy divisions during the Korean War, his response was, “All right, they are on our left. They are on our right. They’re in front of us. They’re behind us – they can’t get away from us this time!”

In life, obstacles challenges, problems, and failures are inevitable. How are you going to handle them? Will you give up? Will you allow your circumstances to make you miserable? Or are you going to try to make the best of things? Which path you choose depends on your attitude.

I once heard a lecturer say that no society has ever developed tough men during times of peace. The old adage is true: What doesn’t kill you makes you stronger. Think back to the times in your life when you have grown the most. I’m willing to bet that you grew as the result of overcoming difficulties. The better your attitude, the more likely you will overcome difficulties, grow, and move forward.

You can see this pattern in the lives of great men and women. Demosthenes, called the greatest orator of ancient Greece, possessed a speech impediment. Legend has it he overcame it by reciting verses with pebbles in his mouth and speaking over the roar of the waves at the seashore. Martin Luther, father of the Reformation, made us of the time he was confined in the castle of Wartburg to translate the New Testament in to German. Composer Ludwig van Beethoven wrote his greatest symphonic masterpieces after he had become deaf. John Bunyan wrote Pilgrim’s Progress while in prison. Daniel Dafoe also wrote while in prison, producing Robinson Crusoe. Abraham Lincoln is considered by many to be the best of the United States presidents, yet he probably would not have stood out as a great leader had he not led the country through the Civil War. Often difficult circumstances seem to be instrumental in the creation of great leaders and thinkers. But that is the case only when their attitudes are right.

In the Chinese language two words are often combined to create another word with a very different meaning. For example, when the symbol for the word meaning man is combined with the symbol for the word meaning woman, the resulting word means good. Possessing a positive attitude can have a similar effect. When a problem comes into contact with someone who has a positive attitude, the result is often something wonderful. Out of the turmoil that problems cause can emerge great statesmen, scientists, authors, or businesspeople. Every challenge has an opportunity. And every opportunity has a challenge. A person’s attitude determines how they handle those.
4. Your Attitude is the Difference Maker

When is attitude most important? When does it make the greatest difference? It’s not during a sporting event or when business gets tough. It’s when life itself is on the line. And in those instances, it truly is the difference maker. Consider the elderly in nursing homes. The ones that thrive are the ones who are still positive about themselves and their situation. One nursing home official indicated that the new patients who feel like they were forced into nursing homes and had no other options tended to give up and die sooner than those who saw it as just another phase of life to be met with positively.

Many have written about the power of a positive attitude on health and fitness. Many medical personnel say they have seen a positive correlation between people’s attitudes and their ability to recover from illnesses such as cancer. Dr. Ernest H. Rosenbaum and Isadora R. Rosenbaum say that these observations have led to new studies on attitude:
Researchers are now experimenting with methods of actively enlisting the mind in the body’s combat with cancer…Some doctors and psychologists now believe that the proper attitude may even have a direct effect on cell function and consequently may be used to arrest, if not cure, cancer. This new field of scientific study, called psychoneuroimmunology, focuses on the effect that mental and emotional activity has on physical well-being, indicating that patients can play a much larger role in their recovery.


Seeing a connection between people’s thoughts and feelings and their health is nothing new. Rosenbaum points out, “We have known for over 2000 years – from the writings of Plato and Galen – that there is a direct correlation between the mind, the body and one’s health.” Poet John Milton wrote, “The mind is its own place, and it itself can make a heav’n of hell, a hell of heav’n.” Your attitude has a profound influence on how you see the world – and thus on the way you live out your life. 

Attitude is important. It isn’t everything, but it is one thing that can make a difference in your life.

Chuck Swindoll, pastor, professor, and author, said,

Attitude, to me, is more important than education, than money, than circumstances, than failures, than successes, than what other people think or say or do. It is more important than appearance, giftedness, or skill. It will make or break a company… a church…a home. The remarkable thing is we have a choice every day regarding the attitude we embrace for that day. We cannot change our past… we cannot change the fact that people act in a certain way. We cannot change the inevitable. The only thing we can do is play on the one string we have, and that is our attitude… I am convinced that life is 10 percent what happens to me and 90 percent how I react to it.


How Do We Choose the Right Track?

1. Take responsibility for your attitude


2. Evaluate your present attitude

Identify problem feelings about yourself.

Identify problem feelings related to others.

Identify problem thinking.

When professional loggers are floating logs down a river and they discover a logjam, they climb a large tree near the river so that they can look over the problem and find the cause. What they’re looking for is the key log that is creating the problem. Once they remove that, the river takes care of the rest. An inexperienced person could spend hours, days, even weeks moving around logs without results. When I was in a traffic jam near my home, I could only see the line and not the jam. I was about to turn around because we didn’t seem to be moving at all, but then I saw that the cars up ahead were not turning around, which gave me hope that it was not as serious as I thought. That turned out to be right, and we all moved along shortly. As the jam came into view, it was only a temporary diversion for construction. Thankfully, I did not reverse and take the much longer route home. Your attitude may be similar. You don’t necessarily need to change all your thinking – just the few items that are keeping a positive attitude from flowing in you.

3. Develop the desire to change

The desire to change is the key to growth in all areas of life. Ironically, most people desire improvement, yet at the same time they resist change. The problem is that you cannot get one without the other. Change is possible, but only if you want it badly enough. As Fred Smith observed, “You are the way you are because that’s the way you want to be. If you really wanted to be any different, you would be in the process of changing right now.”

And change is never easy. It takes lots of time, tremendous amounts of energy, perseverance, and – of course – desire. That’s not a decision you can make once and forget about. You need to cultivate that desire every day. It’s said that when Earl Weaver, one-time manager of major league baseball’s Baltimore Orioles, was unhappy with a call by an umpire, he used to charge out of the dugout and shout at him, “Are you going to get any better, or is this it?” If you want to change your attitude, you need to ask yourself a similar question: Are you going to keep working and trying to get better, or is this as good as it gets?


4. Change your attitude by changing your thoughts

Norman Vincent Peale, author of Power of the Plus Factor, wrote that he once came across a tattoo studio in the twisted streets of Kowloon in Hong Kong. In the window were drawings of the hundreds of choices of tattoos available from the artist who worked there. One in particular really struck him. It said, “Born to lose.” Peale was appalled that anyone might actually ask to have that permanently written on his skin. He went inside and asked the Chinese artist, “Does anyone really have that terrible phrase, ‘Born to lose’ tattooed on his body?” “Yes, sometimes,” the artist answered. “But, I just can’t believe anyone in his right mind would do that.” The artist tapped his forehead, and in broken English said, “Before tattoo on body, tattoo in mind.”

The human mind has a tremendous amount of power in our lives. That which holds our attention determines our actions. Because of that, where we are today is the result of the dominating thoughts in our minds. And the way we think determines what our attitudes are. But, thankfully, we can change that. You can control your thoughts, and because of that, you can control your attitude.

Our thoughts shape our emotions. It’s the framework through which you see events, other people, even yourself. So the saying, “You are not what you think you are, but what you think… you are.” Sales trainer Brian Azar says, “Sales are not made or unmade inside the prospect’s office. They are made or unmade inside you.” In sales, if your attitude is positive and you believe you can help the prospect with your product or service, then the most difficult work is already done. It all depends on your thinking. The same thing works in other professions too.

In an ESPN magazine, an Adidas ad stood out:

Impossible is just a big word thrown around by small men who find it easier to live in the world they’ve been given than to explore the power they have to change it. Impossible is not a fact. It’s an opinion. Impossible is not a declaration. It’s a dare. Impossible is potential. Impossible is temporary. Impossible is nothing.

Most of the great work in this world was done by men and women who didn’t believe that what they were doing was impossible. Talent is certainly beneficial, but only the right attitude can release it to teach its potential.

5. Develop good habits

An annoyed middle-aged woman approached the clerk at her local bookstore. “Every time I come here to buy a best seller, you’re sold out,” she criticized. “Why can’t you people learn to stock your store more efficiently?” “I’m so sorry,” apologized the clerk. “What is the title of the book you want to purchase?” – “It’s called How to Remain Young and Beautiful,” the woman responded. “Okay,” replied the clerk. “I’ll place an order for How to Remain Young and Beautiful, and I’ll mark the order ‘URGENT.’”

Much of what we do every day comes from habitual behaviors. Over the course of time, we have developed a way of approaching life. We treat people a particular way, as the lady in the bookstore did. If we desire to get different results out of life, then it’s not enough to change only our thinking. We also need to change our habits. Why? Because if we don’t we will revert back to our old thinking. In fact, some people recommend changing behavior first. Psychiatrist William Glasser says, “If you want to change attitudes, start with a change in behavior. In other words, begin to act the part, as well as you can, of the person you would rather be, the person you most want to become. Gradually, the old, fearful person will fade away.”

It’s hard to say which has to come first – the thinking or the habits. But, they are connected. Consider this:
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As you can see, negative thoughts lead to negative beliefs. Those beliefs become the basis of wrong decisions, which lead to wrong actions. When those wrongs actions are continually repeated, we develop bad habits, which perpetuate a bad attitude. And that bad attitude prompts more negative thoughts. It can be a vicious cycle. However, you can break the cycle by cultivating positive thoughts and developing good habits.


6. Manage your attitude daily

We often place too much emphasis on making decisions and too little emphasis on managing the decisions we’ve already made. Successful people make right decisions early and manage those decisions daily over a lifetime. You can make a decision to have a good attitude, but if you don’t make plans to manage that decision every day, then you are likely to end up right back where you started. But here’s the good news: maintaining the right attitude is easier than regaining the right attitude.

How do you do that? A Chinese proverb gives this insight: “Assume a cheerfulness you do not feel, and shortly you feel the cheerfulness you assumed.” Or as editor and publisher Elbert Hubbard says, “Be pleasant until 10 a.m. and the rest of the day will take care of itself.” When you get up in the morning, you need to remind yourself of the decision you’ve made to have a positive attitude. You need to manage your thinking and direct your actions so that they are consistent with your decision.

If you take responsibility for your attitude – recognize that it can change how you live, managing it every day, and cultivating and developing positive thoughts and habits – then you can make your attitude your greatest asset. It can become the difference maker in your life, opening doors and helping you overcome great obstacles.
Facing Obstacles

Maintaining a positive attitude while living life is a lot like running a race that includes hurdles. Some people expect life to be easy and smooth. When they encounter a hurdle, they become surprised, angry, or fearful. They don’t think they should be expected to deal with such things. So they wait around for someone to remove the obstacle, they try to find a shortcut around it, or they simply give up and stop running. And during the process, their attitude gets worse and worse. 

Successful people expect to face hurdles. They know that overcoming obstacles is a normal part of life, and they plan accordingly. They face their challenges instead of fearing them. They embrace the idea expressed by Walt Emerson, who said, “What lies behind us and what lies before us are tiny matters compared to what lies within us.”

It’s easy to have a positive attitude when the track is flat and everything is going your way. Your attitude really only becomes the difference maker when difficult challenges rise before you. In those moments, your attitude is sometimes the only difference between whether you press on or quit.

You may face obstacles – whether it be discouragement, change, problems, fear or failure – but you don’t have to allow these to keep you from progressing forward. If you want to read more about how to handle these, read John Maxwell’s book The Difference Maker. 
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