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Hebrews 12:1-3

1 Therefore, since we are surrounded by such a great cloud of witnesses, let us throw off everything that hinders and the sin that so easily entangles, and let us run with perseverance the race marked out for us. 2 Let us fix our eyes on Jesus, the author and perfecter of our faith, who for the joy set before him endured the cross, scorning its shame, and sat down at the right hand of the throne of God. 3 Consider him who endured such opposition from sinful men, so that you will not grow weary and lose heart.
Success Theories

1. Character Ethic 1800-1940 – The character ethic taught that there are basic principles of effective living (like integrity, humility, fidelity, temperance, courage, justice, patience, industry, simplicity, modesty, and the Golden Rule), and that people can only experience true success and enduring happiness as they learn and integrate these principles into their basic character.


2. Personality Ethic 1940-1989 – Taught that success is more a function of personality, of public image, of attitudes and behaviors, skills and techniques that lubricate the processes of human interaction. This Personality Ethic took two paths: one was human and public relations techniques and the other was positive mental attitude (PMA). 

Some of this philosophy was expressed in inspiring and sometimes valid maxims such as “Your attitude determines your altitude,” “Smiling wins more friends than frowning,” and “Whatever the mind of man can conceive and believe it can achieve.”

Other parts of the personality approach were clearly manipulative, even deceptive, encouraging people to use techniques to get other people to like them, or to fake interest in the hobbies of others to get out of them what they wanted, or to use the “power look,” or to intimidate their way through life.

Some of this literature acknowledged character as an ingredient of success, but tended to compartmentalize it rather than recognize it as foundational and catalytic. Reference to the Character Ethic became mostly lip service; the basic thrust was quick-fix influence techniques, power strategies, communication skills, and positive attitudes.

3. Principled-centered Ethic – 1990-Present - Teaches that if you want to achieve your highest aspirations and overcome your greatest challenges, identify and apply the principle or natural law that governs the results you seek. How we apply a principle will vary greatly and will be determined by our unique strengths, talents, and creativity, but, ultimately, success in any endeavor is always derived from acting in harmony with the principles to which the success is tied.

Relevance of Principled-centered Ethic

1. Fear and insecurity – A fear of the future leads to culture-conditioned focus on independence even though we live in an interdependent reality.

2. “I want it now” – Our “get it now” credit culture keeps us from being prepared for the challenges of the future.

3. Blame and victimization – Our society teaches us to point the finger at our environment, upbringing, others and anything else rather than accepting responsibility for our circumstances and courageously and creatively taking the initiative to work through or around these challenges.

4. Hopelessness – This and cynicism are borne of blame and creates a culturally acceptable yielding to determinism, causing resignation and stagnation and the lowering of expectations to escape disappointment.

5. Lack of life balance – society inundates the individual with demands on his time, often with immediate over important things, often extolling the virtues of “going in earlier and staying later” even at the expense of health, family and integrity.

6. “What’s in it for me?” – Our culture teaches us to have a “look out for number one” attitude which makes everyone, even family and friends, as competitors. While great things have been achieved by the independent will and the determined soul, the greatest opportunities and boundless accomplishments are reserved for those who master the art of “we,” who work selflessly with mutual respect and mutual benefit in mind.

7. The hunger to be understood – People have a deep desire to be understood – to have a voice that is heard, respected and valued – to have influence. Culture teaches that the key to influence is communication – getting your point across clearly and speaking persuasively. However, the truth of communication, that it is a bilateral experience, both listening and speaking, often short-changes real influence.

8. Conflict and Differences – Culture teaches “winning as much as you can” with the last resort being compromise, where oftentimes neither side ends up truly pleased. However, understanding the principle of creative cooperation can often produce solutions that are better than either party’s original notion.

9. Personal Stagnation – Human nature seen in four dimensions – body, mind, heart, and spirit.

a. Body: The cultural tendency is to maintain lifestyle; treat health problems with surgery and medication; But the principle may be to prevent diseases and problems by aligning lifestyle to be in harmony with established, universally accepted principles of health.

b. Mind: Culture says watch television, “entertain me;” But the principle may be to read broadly and deeply, with continuous education.

c. Heart: Culture says to use relationships with other to forward your personal, selfish interests; But the principle may be deep, respectful listening and serving others to bring the greatest fulfillment and joy.

d. Spirit: Culture teaches to succumb to growing secularism and cynicism; But principle teaches to recognize that the source of our basic need for meaning and of the positive things we seek in life is principles which stem from God.

Inside-Out
“There is no real excellence in all this world which can be separated from right living” – David Starr Jordan

“Guard your heart with all diligence for out of it flow the issues of life.” (Proverbs 4:23)

“Into the hands of every individual is given a marvelous power for good or evil – the silent, unconscious, unseen influence of his life. This is simply the constant radiation of what man really is, not what he pretends to be.” – William George Jordan

1. Greatness determined: primary – character / secondary – skill

2. Power of Paradigm

a. Having the right map

i. You might work on your behavior – you could try harder, be more diligent, double your speed. But your efforts would only succeed in getting you to the wrong place faster.

ii. You might work on your attitude – you could think more positively. You still wouldn’t get to the right place, but perhaps you wouldn’t care. Your attitude would be so positive, you’d be happy wherever you were. But you’d still be lost.


b. Controls our Point of View (picture)

c. Power of a Paradigm Shift – Thomas Kuhn wrote in The Structure of Scientific Revolutions that almost every significant breakthrough in the field of scientific endeavor is first a break with tradition, with old ways of thinking, with old paradigms.

i. Ptolemy said the earth as center of universe, until Copernicus

ii. Newtonian physics was partial until Einstein introduced the more effective relativity paradigm

iii. Development of germ theory

iv. Movement from monarchy to constitutional democracy in the U.S.

v. Non-positive move from Character Ethic to Personality Ethic

vi. NY Subway example of unruly kids

3. Principle-centered Paradigm

a. Frank Koch – Proceedings example

b. What it is not 

i. Not practice – a practice is a specific activity or action

ii. Not values – principles are the territory where values are maps. When we value correct principles, we have truth – a knowledge of things as they are.

c. What it is: Principles are guidelines for human conduct that are proven to have enduring, permanent value. They are fundamental.

d. Principles of growth and change take time – it cannot be short-cutted with quick fixes 

e. Require a new level of thinking

Albert Einstein observed, “The significant problems we face cannot be solved at the same level of thinking we were at when we created them.”

f. Being over just doing – “Inside-out” means to start first with self; even more fundamentally, to start with the most inside part of self- with your paradigms, your character, and your motives.

It says if you want to have a happy marriage, be the kind of person who generates positive energy and sidesteps negative energy rather than empowering it. If you want to have a more freedom, more latitude in your job, be more responsible, more helpful, a more contributing employee. If you want to be trusted, be trustworthy. If you want the secondary greatness of recognized talent, focus first on the primary greatness of character.

The inside-out approach says that private victories precede public victories, that making and keeping promises to ourselves precedes making and keeping promises to others. It says it is futile to put personality ahead of character, to try to improve relationships with other before improving ourselves.

Inside-out is a process – a continuous process of renewal based on the natural laws that govern human growth and progress.


